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August 26, XXXX

Executive summary for the Holiday Inn XXXX,
Energy Conservation Walk-through Evaluation.

Historical Energy usage comparison

The Historical Energy usage comparison was completed prior to the
actual Diagnostic Energy evaluation. The comparison showed us that
the average Btu. Consumption per sq.ft. for this property is
approximately 15 % over the national average for this Hotel category.
Based on our Diagnostic Energy evaluation we recommend a
Benchmark 5% lower than the present consumption level. Details are
attached.

Diagnostic Energy evaluation

The Diagnostic Energy evaluation was conducted on August 23" and
24" xxxx The attached report should aid the formulation of the an
energy management program and possible modifications to the
preventive maintenance program. The energy audit is a never-ending
process, which need continuous management follow-up.

We have included a “Quick Wins” sheet with items for energy saving
opportunities. The net savings during a 3-year period, after
implementation, will be a total of approx. $11, 400.--
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